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DIMHRS PROGRAM STATUS

® Milestone | Documentation
— Operational Requirements Document (ORD)
— Acquisition Program Baseline (APB)
— Acquisition Strategy Plan (ASP)
— Test & Evaluation Master Plan (TEMP)
® COTS Selection
— Test Scripts/Evaluation Criteria
— Vendor Demonstrations
® OTHER




VISION & OBJECTIVES

® Develop a single, unified payroll process for the DoD thé
serves active and reserve communities

® Establish seamless integration of pay and personnel capabilities

® Develop a single, technologically advanced pay system that
effectively and efficiently delivers quality service to our
customers

® Interface DPM with the DFAS Corporate Database (DCD) to
provide data to applicable accounting, disbursing, and other
“trading partner” systems

® Develop and implement a technologically advanced set of
end user tools for use now and under DIMHRS




STRATEGY FOR FUTURE
MILITARY PAY ENVIRONME

Sustain Production Pay
Systems/Operations

Build and Deploy DIMHRS
Pay Module

« DIMS
«MCTFS « COTS-based

« Under Navy Acquisition PEO

« Judicious use of outsourcing

Develop Software to Enhance
Current Systems for Re-use in
DIMHRS

« Member Self-Service

« GUI Input & Query Tools
« DTS = MilPay Interface




ORGANIZATION
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PARTNERSHIP

® Navy PEO-IT Establishes Governance Rules, e.g..
— Architectural Standards
— Configuration Management

® DFAS will Develop, Test & Operate within the
DIMHRS Enterprise Architecture

® DFAS will Act as a “Subcontractor” to PEO-IT to
Develop the Pay Module

® Integrated Scheduling

® “Bundled” Acquisition Strategy

® Single (COTS) Automated Information System (AIS)
® Partnership Formalized with MOA




DIMHRS-DFAS CONTE

®* DIMHRS (Pers/Pay) i

— Single, Integrated Personnel and Pay System using
COTS and GOTS

— Common Data Store

— Series of Modules that use Common Data to Execute
Personnel and Pay Functions

® DIMHRS Pay Module (DPM)
— Single Module Within DIMHRS (Pers/Pay)

— Executes Pay Computation and Disbursement using the
Common Data Store
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PERS/PAY SYSTEM COMPLEXITY
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Query tool

for all
Service use

All Service

COTS CONTEXT
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COTS BASE

User
Interface

SCreens Standard
Reports

Processes

Utilities  Controls

Database

Database Management System

System
Administration

Bl COTS Infrastructure (65%)

b e |
L1




DIMHRS

USEFUL ASSET DEVELOPMENT

Positive Positive
ROI ROI
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P]anning Segments Useful Assets [MOdUIGS]
Support Design, Cost, Benefit, and Risk Assessments An economic and p_rogrammatlcally separate s_egment of a caplta}l project
Establish Cost. Schedule. and Performance Goals for which the’benef!tg exceed the cost, even Wlt'h no further fundlng. '
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NOTIONAL DIMHRS-DPM
USEFUL ASSET DEVELOP

Positive
ROI
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TRANSITION
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Current Legacy Environment (simplified)
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Establish a Common Pay Module Establish Common Reports & Interfaces
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SCHEDULE
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NEAR-TERM SCHEDULE

MOA

_ Milestone |
with
PEO(IT)
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Selection
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CHALLENGES

MOA Negotiation with [DIMHRS] PEO(IT)

Diversity of Business Processes
(Clinger - Cohen)
COTS Selection

— Evaluation Process Could Delay Selection
— Critical for Milestone | Approval

Contractor Hires
— Dependent upon COTS Selection
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ACCOMPLISHMENTS
(FYOO)

® SAT Deployment of DMO

® Development of E/MSS

® DIMHRS Pay Program Planning
— DIMHRS Pay Module Master Plan
— Program Concept of Operations
— Program Staffing Plan and Position Descriptions
— Center Pay Program Project Teams
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CURRENT TASKS

Negotiating MOA with [DIMHRS] PEO(IT)

Participating on Technical and Functional

COTS Selection Teams

Executing Staffing Plan in Coordination with HQ/H
- Skeletal Staff in Place at All Offices

Completing SAT and BETA (Low Rate of Initial Production)
for Defense MilPay Office Field System

19



CURRENT TASKS
(CONTINUED)

® DIMHRS Pay Module Development Tasks
— Operational/Functional Concept
— High-level System Process Model
— Technical Architecture Description
— Military Pay Data Element Matrix
— DCD/DPM Concept of Operations
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